ITS MIDWEST I
The Intelligent Transportation Society of the Midwest e WEST
A regional Chapter of ITS America including the States of
lllinois, Indiana, Wisconsin

MEETING MINUTES

BOARD OF DIRECTORS
June 29, 2004
Edwards and Kelcey — Chicago, Illinois

Board Members in Attendance: Othersin Attendance:

Jeff Hochmuth, President (Iteris) KenVoigt (Chairman, Smartways
Scott Lee for David Zavattero, Vice President (I1linois DOT) Wisconsin ITS Alliance)
Mark Newland, Vice President (Indiana DOT) Brian Burkhard (HNTB)

Phil DeCabooter, Vice President (Wisconsin DOT)
Gary Rylander, Secretary (Edwards and Kelcey)
Ken Glassman, Treasurer (Illinois Tollway)
Michelle McGinn for W.D. Baldwin (HDR)

Russ Bautch (HNTB)

John Benda (lllinois Tollway) Note: Attendance by teleconference
John Braband (Pace) is shown by italics

Joseph Brahm (NET)

Duana Love for John Del aurentiis (RTA)
Joe Ligas (Ligas Consulting)

Austin Provost (MasTec ITS)

Dan Shamo (URS)

Rick Weiland (Weiland Consulting)

(Secretary’ s Note: Whenever committee reports and handouts are available, they are appended to these
minutes; the body of the minutes will include only major points of discussion, updates and corrections to the
attachments, and actions taken by the Board)

1.  Introductions. President Hochmuth called the meeting to order at 1:05 p.m. A quorum of the ITS
Midwest (ITSMW) Board of Directors (Board) was present, either in person or by teleconference.
Those in attendance introduced themsel ves.

2. Approval of the Agenda. There were no changes to the previously distributed agenda.

3. Approval of Minutes. It was moved by Rick Weiland and seconded by Phil DeCabaooter to approve the
minutes of the following ITSVW Board meetings, as submitted: December 10, 2003 and March 3,
2004. The minutes were not read at this meeting. The motion passed.

4. Review Action Items. President Hochmuth reviewed the second list of bulleted itemsin the “New
Action Review” from the minutes of the previous Board meeting. For ease of reference, items are
numbered to match the March 3, 2004 meeting minutes:

141 Not completed, see agendaitem 6.
14.2 Not completed, see agendaitem 6.
14.3 Completed.
144 Completed.
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145 Completed. Mr. Schuster has accepted the invitation to speak.
14.6 Completed, see agendaitem 8.

14.7 Not completed, see agendaitem 6.

14.8 Not completed.

5. President’s Report. President Hochmuth reviewed highlights of the report that was distributed prior to
the meeting and is appended to these minutes.

5.1 Director W.D. Badwin isrelocating to Oregon and has resigned from the ITS Midwest Board.
He recommended that Michelle McGinn, also with HDR, complete the remainder of histerm.
President Hochmuth expressed his agreement with the recommendation and asked if Board
members wished to offer other names for consideration. It was moved by Gary Rylander and
seconded by Ken Glassman to appoint Michelle McGinn to complete the remainder of W.D.
Baldwin’sterm as a Director, which expires at the 2005 Annual Meeting. The motion passed.
Ms. McGinn was present and was welcomed to the Board.

5.2 State Chapters Council. President Hochmuth and Secretary Rylander attended a state chapters
“strengthening workshop” held at the ITS Americaannual meeting in San Antonio; summary
notes from the workshop will be distributed to the Board. Rylander also attended a SCC
meeting, and he reported that the new SCC Chair is Bob Minnick of Committee for a Smart New
Jersey and the new Vice Chair is Frank Cardimen of ITS Michigan. He also reported that there
was extensive discussion about directors and officers (D& O) liability insurance coverage, and
other chapters had been unsuccessful in obtaining D& O coverage for less money than it costs
through ITS America

5.3 GCM Highway Freight Security Showcase/Workshop. President Hochmuth reported that this
successful event, co-sponsored by ITSMW, was held at Argonne National Labsin May. It was
well attended, with about 100 people on each of the two days. Slide presentations are available
on the ITSMW website.

It was moved by Gary Rylander and seconded by Mark Newland to accept the President’s Report. The
motion passed.

6. Web Site Committee Report. With W.D. Baldwin's resignation from the Board, President Hochmuth
has appointed new Director Michelle McGinn to serve as chair of the Web Site Committee. Asa
follow-up to an item from the last Board meeting, she will follow up with Paul Lamb at URS to learn
more about the capabilities on the GCM Communicator site. McGinn also reported that alink to the
2004 National Rura ITS Conference in Duluth, Minnesota, has been added to the ITSMW web site.

It was moved by Dan Shamo and seconded by Mark Newland to accept the Web Ste Committee
Report. The motion passed.

7.  Finance Committee Report. Treasurer Ken Glassman reviewed the previoudly distributed financia
statement as of June 18, 2004, which is appended to these minutes. He noted that the still uncashed
check payable to the Adler Planetarium (from late 2002) needs to be reissued because the original
check istoo old to be honored by the bank. So the true balance (total assets) is actually $6,250 less
than the $105,684.24 amount shown in the statement. He also reviewed a year-to-date comparison of
the adopted 2004 budget versus actua expenditures (through June 18).

In response to a question, the reasons that ITSMW is considering picking up additional costs
associated with printing and distributing the GCM Corridor newsletter were reviewed (this was atopic
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10.

of extensive discussion at the previous Board meeting, see agendaitem 11 in the minutes of the
3/03/04 meeting). It was agreed that the Executive Committee should discuss whether it’s necessary to
ask the GCM Corridor to submit aformal request to ITSMW that the chapter pick up these future
newsl etter expenses.

It was moved by Mark Newland and seconded by John Benda to accept the Finance Committee Report.
The motion passed.

Strategic Directions Committee Report. Chair Dan Shamo noted that the Committee’ s name has been
changed from “Long-Range Strategy” to better reflect its mission. The Committee’ s draft report had
been previoudly distributed (attached to these minutes) and he reviewed in detail the “mind map”
overview and philosophy involved in its development. The Strategic Directions Plan is intended to be
aliving document and is intended to exceed our reach as an organization, to keep moving forward.
There are four main branches, in priority order from top to bottom: outreach, member services,
organizational structure, and resources. President Hochmuth added that the chapter’ s relationship with
the GCM ITS Priority Corridor isakey element, it provides synergy. It was noted that another
existing relationship that should be shown iswith the 1-95 Corridor Coalition.

VP Newland commented that the draft report is well done and something the chapter needs, adding
that it’simportant to be careful about legidative outreach matters and the role of the state DOTs. VP
DeCabooter stressed the critically important role of such outreach to obtain the support of legidators
and the public. Smartways Wisconsin ITS Alliance President Ken Voigt said the draft report is very
thorough and similar to what the ITS Alliance is thinking; he added that the major focus of ITE (note:
Voigt iscurrently serving as International ITE District 4 Director) thisyear istraffic operations, and
he encouraged the chapter to consider working more closely with the ITE sections. Brian Burkhard
suggested that another potential outreach opportunity would be with the International Road and
Transportation Builders Association (IRTBA).

Shamo noted that the Committee will follow-up by adding more detail in the draft report. VP Newland
volunteered to join the Committee. A special Board meeting with the sole agendaitem of discussing
the Strategic Directions Plan was tentatively scheduled for August (note: this meeting has since been
rescheduled, see agendaitem 18).

It was moved by Gary Rylander and seconded by Mark Newland to accept the Strategic Directions
Committee Report. The motion passed

2005 Annua Meeting. VP Newland reported that the meeting will be held February 9-10 at the
Marriott Indianapolis East Hotel, a short distance from the new INDOT TMC which will host a
technical tour on the afternoon of Feb. 9th. It will be the 10" annual meeting for ITSMW and ITSA
President Neil Schuster has agreed to be the keynote speaker. There will be a dinner the evening of the
9th, with a series of short remarks about the chapter’s history by a several speakers. The main portion
of the meeting being held on the 10™. The likely theme will be statewide ITS activities and
applications, with afocus on drawing people from local agencies, the MPOs, and from outside the
major metropolitan areas. The Marriott has an atrium that should be a good place for vendor displays,
and a block of 25 rooms has been reserved at the government rate of $85.

Smartways Wisconsin. Smartways Wisconsin (ITS Alliance) Chairman Ken Voigt was present and
explained the rationale for the mgjority of Wisconsin ITS Alliance members wanting to “secede” from
ITS Midwest and form its own state chapter of ITS America. The primary reason involves having
greater clout in pursuing additional funding for ITS within Wisconsin, explaining the road buildersin
Wisconsin have convinced the Legidature to limit funding for ITS and keep the focus on new
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11.

12.

13.

construction and reconstruction (work for its members). Ernie Wittwer is the new Executive Director
of Smartways Wisconsin and new officers have been elected; Voigt will not be continuing as
Chairman. They are not yet an official state chapter as afew details remain to be finalized, but they
expect it to be official by August 2004. (note: on the same date that Smartways Wisconsin officially
becomes a state chapter, ITS Midwest will change to cover only the states of Illinois and Indiana).
Their current budget balance is around $10,000, and the chapter website URL is www.smartways.org.
The next Smartways Wisconsin annual meeting will be held at UW-Madison on March 15, 2005.

Recently, the Wisconsin DOT requested more support for ITS funding from the Legislature and
reaffirmed its commitment to the GCM ITS Priority Corridor. Two weeks ago, Voigt and others met
with Wisconsin DOT Deputy Secretary Ruben Anthony to discuss funding and received a commitment
that Wisconsin DOT staff will be permitted to participate in Smartways Wisconsin. They have entered
into a memorandum of understanding with the Wisconsin Section of ITE to work together on a number
of matters, and they are a so involved with the Traffic Operations Laboratory at UW-Madison on
several matters.  Smartways Wisconsin would like to work closely with ITS Midwest and ITS
Minnesotato coordinate meeting schedules, cosponsor events, etc.

President Hochmuth and other Board members thanked Voigt for attending today' s meeting and
explaining the situation in Wisconsin. President Hochmuth reaffirmed ITSMW' s support for
Smartways Wisconsin and our desire to work together on events. Discussions between the state
chapters will continue as we explore opportunities to work together and leverage resources.

Scholarships. President Hochmuth noted that the 2004 budget includes $2,000 for scholarships and
$3,000 for internships (though Purdue, UW, UIC and UIUC have expressed no interested in
participating in an internship program with ITSMW). He asked for suggestions on how best to
structure a scholarship program. Possible options that were offered for discussion include cost
participation in members employees abtaining CITE certifications, working together with others (e.g.,
ITE Sectionsin lllinois and Indiana, Smartways Wisconsin, WTS) on a combined (or separate but
jointly administered) scholarship effort, and including technical schools like DeVry Institute or other
non-traditional educational institutions. An ad hoc committee consisting of President Hochmuth, VP
Newland, Secretary Rylander, Joe Ligas and Michelle McGinn will develop scholarship options for the
Board to consider at its September meeting.

Other Business. None reported

New Action Item Review. Secretary Rylander reviewed the action items resulting from this meeting,
and items carried over from previous meetings that have not been completed, asfollows:

131 President Hochmuth will provide copies of the directors and officers insurance coverage to
Secretary Rylander and Ken Voigt
13.2 In her role as Chair of the Website Committee, new Board member Michelle McGinn will

join the GCM Corridor Awareness and Communications Working Group (ACWG)

13.3 The Executive Committee will discuss how future GCM/ITSMW newd etters will be funded
and distributed

134 President Hochmuth, Treasurer Glassman and Michelle McGinn will review and coordinate
with the GCM Corridor ACWG (i.e., Chuck Sikaras) regarding the future of the GCM
newsl etter and its funding and method of distribution
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14.

15.

16.

135 VP Newland will present a draft agendafor the 2005 annual meeting at the September Board
meeting

13.6 The Strategic Directions Committee will add detail to the draft Strategic Directions Plan and
distribute it prior to the special August Board meeting

13.7 President Hochmuth, VP Newland, Secretary Rylander, Joe Ligas and Michelle McGinn will
devel op scholarship options for the Board to consider at its September meeting

13.8 John Benda will contact APWA to get information about their scholarship program

13.9 VPs Zavattero, DeCabooter and Newland will follow up to post newsletter articles by
Congressmen Petri and Visclosky on the website

Update on GCM / 1-95 Corridor Coordination. VP Newland reported that the relationship between two
groups has been positive and helpful to both (e.g., jointly pursuing dedicated federal funding in the
reauthorization legidation). The two corridor coalitions continue to stay in touch, exchanging
information and best practices.

Newland noted that the Indiana DOT currently administers the program management contract for the
GCM Caorridor, and that atwo-year extension of the current contract isin process. The GCM Corridor
Plan will be updated over the next two years.

Overview of USDOT ITS Activities. Thisreport was distributed prior to the meeting and is appended
to these minutes.

Public Sector Announcements. Reportsfor all three states were distributed prior to the meeting and
are appended to these minutes. Scott Lee noted that the IDOT District 4 Communications Center in
Peoriais substantially complete and a media event was held earlier this month. He also reported that
the Lake County TMC (PASSAGE) project held a groundbreaking ceremony this morning. Also, the
Illinois Statewide ITS Strategic Plan and Architecture project is underway and a series of statewide
stakeholder workshops have just been held around the state.

Indiana VP Newland reported that the INDOT TMC in Indianapolisis completed and operational, and
in the northwest part of the state the focus has been on the Borman Expressway reconstruction. They
are preparing a statewide I TS architecture in-house, and are trying to help the regions get their regional
ITS architectures devel oped.

Wisconsin VP DeCabooter reported that the Wisconsin DOT plans to maintain its membership in
ITSMW after Smartways Wisconsin becomes an officia state chapter (though it cannot be at the
director or officer level since Wisconsin will no longer be covered by ITSMW). They continueto
coordinate the 511 planning projects with Illinois and Indiana, and noted how helpful 511 would have
been in providing traveler information about arecent serious truck crash in western Wisconsin which
resulted in 1-94 being closed for many hours.

John Benda reported that the lllinois Tollway is providing updates on I-80 construction activities on
two DMS, eastbound 1-80 at Kedzie and westbound at Halsted. They will adding 12 DM S by spring
2005, bringing the total number on the Tollway system to 33. The Tollway isin the process of adding
or relocating CCTV cameras, and will be adding 10 new portable DM S to bring their total complement
to 27, all of which will be integrated into the TIMS.
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17. Other Member Announcements. None.

18. Set Future Meeting Dates. The following meeting dates were scheduled:

Board of Directors; Thursday, August 12, 2004 at 9:00 am. at Edwards and Kelcey,
Chicago — special Board meeting (rescheduled to this date)

Tuesday, September 14, 2004 at 1:00 p.m. at RTA offices
in downtown Chicago — quarterly meeting

Tuesday, December 14, 2004 at 9:00 am. at the Illinois Tollway,
Downers Grove — quarterly meeting (tentative)

Executive Committee: Thursday, August 12, 2004 at 8:00 a.m. at Edwards and Kelcey
(rescheduled from August 4™ to this date)

19. Executive Session (Closed Door). Minutes are not kept of matters discussed in Executive Session.

The Board reconvened in open session.
20. Adjourn. The meeting was adjourned at 4:00 p.m.

Respectfully submitted,

Gary F. Rylander
Secretary

Attachments

Note: Action Itemscan befound in Agenda Item No. 13

ATTACHMENTS FOLLOW

H:AITS Midwest Board\Board Minutes\2004\062904\Board Minutes 062904.doc



AGENDA FORTHE ITS MIDWEST BOARD OF DIRECTORS
1:00 - 4:00 p.m., Tuesday June 29, 2004
Edwards & Kelcey, 1 North Franklin Suite 500, Chicago, Illinois

Dial in 1-888-296-6500  Guest code: 478841

1:00 £ 1:05 1. Introductions
1:05+1:10 2. Approva of the Agenda* J. Hochmuth
1:10+ 1:15 3. Approva of last BOD Meeting Minutes* J. Hochmuth
1:15+1:20 4. Review action items (at the end of the minutes) J. Hochmuth
1:20+ 1:30 5. President's Report* J. Hochmuth
a Voteon replacement for W.D. Baldwin
a State Chapters Council
Meeting in San Antonio
a GCM CVO Security Workshop
a Possibletraining and workshops
a Rura ITS conference, Duluth August 25-28
1:30+1:35 6. Web Site Committee Report% M. McGinn
1:35+ 1:45 7. Finance Committee Report** K. Glassman
a Review report
a Update budget
1:45 £ 2:05 8. Strategic Directions Committee Report* D. Shamo
2:05+2:15 9. Next Annua Meeting (10™) M. Newland
a Dateand location set
a Neil Shuster is attending
a Remaining decisions?
2:15+2:30 10. Smartways Wisconsin K. Voigt
2:30+2:45 Break
2:45 + 2:55 11. Scholarships% J. Hochmuth/G. Rylander
a CITE certificates
a Formal university scholarships
2:55+ 3:00 12. Other Business Jeff Hochmuth
3:00 £ 3:05 13. New Action Item Review G. Rylander
3:05+3:15 14. Update on GCM (and any 1-95 coordination)% D. Shamo



3:15+3:20
3:20+3:30

3:30+£3:40
3:40 + 3:45
3:45+4:00
4:00

15. Overview of USDOT ITS activities*

16. Public Sector Announcements¥o* *

17. Other Member Announcements
18. Set Future Meeting Dates

19. Closed door Board Mesting

20. Adjourn

*Report distributed with announcement  %Report distributed |ater

M. Lister

D. Zavattero, M. Newland,
Phil Decabooter

J. Hochmuth/G. Rylander



ITS Midwest
President’s report
For June 9, 2004

1. Smartways Wisconsin
a. Update later in meeting
2. State Chapters Council meeting
a. Workshop in San Antonio
i. Summary report expected soon
ii. Great ideas have been forwarded to Strategic Directions Committee
b. Secretary Rylander attended chapter meeting
I. Insurance update
3. GCM Highway Freight Security Showcase/Workshop
a. Very well attended
b. Very well done
4. Strategic Directions
a. Covered later
5. Scholarships
a. Covered later
6. W.D. Baldwin is moving out west, Michelle McGinn will complete his term
7. Rural ITS Annual Meeting
a. August 25-28 in Duluth

b. www.itsmn.org
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?? Legislative?
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“? outreach?

?? Membership?

elationships with other organizations ITS America

Possible DOT funding support
Fund raising events
If reauthorization is formula based

Then ITS Midwest will assist DOT's with justification materials

Resources

Establish formal advisory status to state DOT's

Member Dues
Contributions
Registration Fees




Draft Strategic Directions Plan

Outreach

ITS Midwest can be thought of as a bridge connecting the Departments of Transportation
within Indiana and lllinois (both state and local) with the groups listed below. This bridging
function complements the work being accomplished by the GCM ITS Priority Corridor
which fostered the development of ITS Midwest in the first place. As a non-governmental
entity with contracting authority and independent funding sources, ITS Midwest can
perform many useful services that the GCM Corridor cannot. Some examples of how this
works are also listed below.

Bridgeto local transportation organizations
Assigned liaison program
Routinely exchange and post chapter meeting minutes

Bridgeto Individual Professionals

ITS Midwest can be a valuable resource for individual ITS professionals as a source of
training and other information. By sponsoring timely events on current ITS issues and
practices, ITS Midwest can promote the state-of-the-practice within the region. We also
plan to include promoting continuing education credit programs, scholarship funds, and
internship programs as well. The reverse is also true. Since the membership of ITS
Midwest includes some of the top ITS professionals in the country, we plan to recruit
local experts to serve as peer presentors for DOT agencies needing information on
specific topics. This would also short seminars at the universities to help encourage
young talent to join our ITS community of professionals.

We also plan to establish a liaison program in which members of ITS Midwest will be
assigned specific agencies to liaise with and report back to the group on a regular basis
about any news of events, plans for ITS deployments, needs for technical support or
information, etc. The listing of agencies will also include professional organizations such
as ITE, IEEE, SAE and ASCE. The intent of this effort is to produce a comprehensive
network of communication between the large number of stakeholders. This will
encourage dialog in both directions and stimulate coordination efforts that can then be
introduced as GCM Corridor actions.

We also plan to research and apply for Federally funded training programs that are
offered from time to time. When an opportunity arises we will sponsor the event and
aggressively market the sessions through a variety of notification strategies.

Introductory seminars to university classes
Promote Federally funded training programs

Bridgeto the Private Sector

ITS technologies are in an ever changing state of development and ITS Midwest can
play an instrumental role in fostering partnerships between the hardware developers, the
software consultants and the DOT's. The GCM Corridor was originally touted as a



"testbed" and offers some interesting opportunities for public/private partnerships to
demonstrate and advance the state-of-the-art. The difficulty lies in establishing effective
networks for communication between these people who might not otherwise have
opportunities to interact. ITS Midwest will fill this need by providing opportunities for
developers of ITS technologies to demonstrate and showcase their products and network
with the end users during the various ITS Midwest sponsored forums. This can even
include special events designed specifically for this purpose where the membership can
get hands on experiences with specific new technologies.

Promoting Public Private Partnerships
Advertising requests for public-private partnerships
Establishing showcase events
Hands-on product demonstration/training
Promoting Private Private Partnerships
Networking opportunities for teaming & information exchanges
Promoting Vender/Contractor Partnerships

Bridgeto Legidative Bodies

As an independent entity composed of the multiple agencies within the Corridor, ITS
Midwest can become a representative voice for advancing support of ITS technologies
within the three states. We plan to develop timely presentation materials to be given to
the appropriate legislators. These will help provide summaries of accomplishments and
needs to these legislators so they can make more informed decisions. These materials
will be produced and delivered according to a schedule appropriate for the legislative
sessions.

Regional ITS accomplishment presentations to legislators

Bridgeto the Public

The GCM Corridor primarily interacts with regional transportation agencies with an
occasional public announcement through the various state public affairs offices. For the
most part this becomes a one-directional flow of information. ITS Midwest can
complement the GCM Corridor by providing information to and from the public in forums
and the distribution of educational materials to non-GCM agencies, industry groups, local
interest groups, etc. This provides a conduit for new ideas and concerns to flow from the
public to the GCM agencies.

Supplying materials to the public

Advertising campaign to promote regional ITS



Providing mechanism for input of ideas to GCM Corridor

Bridgeto the Resear ch Community

Currently there is a huge demand for timely research on a wide variety of ITS issues.
This is need is likely to grow over the years ahead as ITS technologies are deployed
across the nation. ITS Midwest will satisfy this demand by helping the DOT's coordinate
their needs with the academic community. All three states have highly respected
university research resources that can be brought to bear on these issues, many of
which even have some identified funding sources available. We are also blessed with
the presence of Argonne National Laboratories who conduct cutting edge research in a
lot of related areas. What is often lacking is for some creative thinking to develop
research concept need statements, and the membership of ITS Midwest is composed of
front line ITS practitioners who deal with these issues every day. We plan to regularly
promote these requests for concept papers from our membership.

The research community can also be used to evaluate new ITS products and services as
an independent evaluator. We plan to be instrumental in aligning these resources with
the DOT needs by regularly identifying available university resources (perhaps each
summer prior to the academic year) and then internally presenting their availability to the
DOT contacts.

One additional way we plan to facilitate this interaction with the academic community is
to offer presentation services at various university sponsored transportation seminars.

Calls for ITS Research concept papers
Advertised listings of available university evaluation resources
Presentations at university events

Purdue Road School

Marquette University ITS Forum

University of Illinois, Springfield annual forum

Bridgeto Other professional organizations
There is much to be gained by collaborating with other ITS America chapters. We plan

to sponsor joint events, particularly with Smartways Wisconsin which also serves the
GCM Corridor. We also plan to exchange and post executive summaries of meeting
minutes on the ITS Midwest website for all the members to view.

Joint ITS America events

Joint ITS America adjacent chapter events

Routinely exchange and post executive summaries of chapter meeting minutes



Assigned liaison program
Routinely exchange and post chapter meeting minutes
Member Services

Training

Two training sessions/year

Current Practice Seminars for professionals
M eetings

Annual

One other meeting
Networking
Tours
Publications

Three newsletters each year

Website

We plan to make a few improvements to the ITS Midwest Website. These include
adding a search engine, ............cccoevvvvviinnnnne

Add Search Engine

Updated every month

Awar ds/Publicity
Scholarships
Internships

Organizational Structure

Several changes are planned for this organization. First we plan to revisit the ITS Midwest
Goals & Mission Statement to insure that they are still appropriate to our current needs. It



has been decided that we will also reduce the size of the Board of Directors, whose
primary role will be to establish policy and give direction to the various committees. The
organization's legwork will be accomplished through a new committee structure. {Jeff, |
would like some help to identify the various committees that we will end up with.}

Board Structure

The new, leaner Board will take on the role of "auditing” the schedule and assignments
given to the various committees.

Resizing the Board
Defining new Board's role
Setting Policy
Committee Oversight
Number of members
Committee
Committee Structure

Strategic Directions Committee Members
The Long Range Planning Committee is composed of the following individuals...

Dan Shamo (Chair)

Gary Rylander

Jeff Hochmuth

W.D. Baldwin

Jacek Tyszkiewicz

David Zavattero

Local Agency Liaison

Joe Ligas

Joseph Brahm

Member ship Administration

Sustaining a full membership that gets involved is always an uphill battle. The listing
below outlines some of the new initiatives that we are planning. The underlying
philosophy is to increase membership for the purpose of making ITS Midwest more
effective.



Changes to membership dues

Membership dues should not be an impediment to joining ITS Midwest. Several new
initiatives are planned to reduce the financial burden on the members. They include
first year free membership and using the Annual Meeting dues as a portion of the
annual membership.

Free first year membership

To promote new blood and get members more involved we plan to offer a free first
year membership. {Jeff, do we want to break this down even further to address
corporation vs individual vs student memberships?)

Annual Meeting costs contribute to annual membership

We also plan to allow the cost of the Annual Meeting to be applied to each individual's
annual membership dues as a means for encouraging attendance.

Seek greater county & local agency participation

By way of recruitment we plan to request an opportunity each year to address the
Council of Governers and prepare some formal presentation materials that provide an
overview of our accomplishments. These materials will be used by our members to
present to non-member local agencies. Because these smaller agencies are often
limited in their resources, we hope to match up their needs with the research and
private sector resources. The Board of Directors will also assign one of the committees
the task of assembling and maintaining a listing of ITS contacts that will be posted on
the website as a reference. This listing will be arranged so that it is convenient to
search for specific names, areas of expertise, products and employment affiliation. To
keep the members interested we also plan to have experts on a variety of topics
present at our meetings several times each year. One available resource for these
experts is the Peer-to-Peer program sponsored by the FHWA and FMCSA.

Council of Governers presentation

Prepare presentation materials for non-member agencies
Provide channel to research and private sector resources
Listing of contacts

Peer to Peer program

Promote individual members

To recognize the achievements of our highly talented membership we also plan to
routinely spotlight different members in our newsletter. The Board of Directors will
identify the candidates to be honored and assign the task of writing the articles to the {
} committee.

Annual newsletter spotlight



Expand awards program

[ronman award

Best ITS project award
Best outreach project award
Member of the year

Seek greater vender participation
Venders and service providers are a great source of ideas, cutting edge information,

energy and other resources. Our goal is to encourage greater participation on the part
of the venders. To accomplish this we are planning to address industry groups,
promote innovative business opportunities, and provide notifications about impending
contract opportunities.

Address industry groups

Promoting business opportunities

Providing information to vender members about contract opportunities
Recruitment and Retention
Relationshipswith GCM Corridor
Legislative?
Contact?
Training?
Outreach?
Membership?
Relationshipswith other organizations
ITS America

Resour ces
{Jeff, this one was on my list, but | couldn't remember exactly what we had in mind. Any

thoughts??? We might also want to address some overall intentions as far as how we plan
to manage our funds}
Possible DOT funding support

Fund raising events

If reauthorization isformula based



Then ITS Midwest will assist DOT's with justification materials
Establish formal advisory statusto state DOT's
Member Dues
Contributions

Registration Fees



Summary of USDOT Activities
ITSMW Board Meeting
June 9, 2004

National ITS Architecture
Training and Technical Assistance Program available through Division Offices
Version 5.0 of the NA of Version 3.0 of the Turbo Architecture software are now available.

Both have significant upgrades.

Standards Program
Training and Technical Assistance Program available through Division Offices

ITE courses can be scheduled by ITE.

511 Program
FHWA continues to partner with the National Deployment Coalition to promote the use of

511. Morethan amillion calls amonth are now being made to this number. Current
information available at www.deploy511.org

Training Courses
Improving Highway Safety with ITS workshop now available through the Resource Center.

Severd ITS courses are available from NHI.
Courses on Incident Management, Work zones, Systems Engineering and the National
Architecture can be considered for Operations Support Funding thru the FHWA Division

Offices.

Reauthorization
Nothing new to report.



To: ITS Midwest BOD
From: David Zavattero
Subject: lllinois Update Report
Date: 6/22/04

Major items to report since March BOD meeting include:

1)

2)

3)

4)

5)

6)

7

8)

9)

The lllinois Statewide ITS Strategic Plan and Architecture and regional architecture technical
assistance project is underway. A project kick-off meeting was held April 2 in Springfield.
Meetings of the project Steering Committee and Technical Committee were held May 19 and
20 in Springfield. Stakeholder meetings have been held between May 26 and June 22 in
Springfield, Collinsville, Moline, Rockford, Ottawa, Peoria, Mt. Vernon, and Champaign focused
on statewide issues affecting each of the nine regions established for the study. A survey has
been distributed to over 150 stakeholders and responses are being analyzed. IDOT Districts
and MPOQO's are key partners in the development of regional architectures. Edwards & Kelcey is
the lead and Trichord, URS, and Wilson Consulting are the technical consultant for the lllinois
Statewide ITS Strategic Plan and Architecture.

IDOT'’s upgrade of webservers supporting the www.gcmtravel.com has been completed.
Traveler use of the www.gcmtravel.com real-time travel information website of the GCM
Gateway Traveler Information System is now averaging about 6 million hits per month.
Placement of Gateway workstations at the TSC and ComCenter are pending upgrades to
Gateway GUI. Parsons, UIC, and TranSmart are the technical consultants for the Gateway
system.

Video from the 1-290, Dan Ryan, and I-80 construction projects is being sent to the IDOT
ComCenter, TSC, and the GCM Gateway. Snapshot video images are now displayed on the
Gateway website.

Work continues on the CORBA interface between the Gateway and the Borman ATMS which
will be implemented as a VPN for the interim period during Borman reconstruction. A link to
INDOT’s TrafficWise website has been added to the www.gcmtravel.com map page as an
interim solution to provide Borman real-time information.

lllinois continues to support GCM as it seeks dedicated resources for the GCM Corridor in the
federal surface transportation reauthorization bill. lllinois also promotes and supports the
transfer of ITS technologies from the core GCM corridor throughout the three states.

The GCM Corridor Action Team (CAT) has met bi-weekly to identify and implement priority
actions where ITS can support the Borman, 1-80/1-94/1-294/Skyway construction projects.
CDOT continues to enter real-time traffic information for the Skyway via the Internet.

A preliminary design concept and strategy for lllinois 511 has been developed and approved by
IDOT executive management. The lllinois 511 system will be a “hybrid” and involve in-house
(primarily data collection and processing) and out-sourced (primarily 511 data fusion,
telephony, and interactive voice recognition) components. lllinois continues to coordinate its
511 study with Indiana and Wisconsin through the GCM Coalition. PBS&J is the technical
consultant for the Illinois 511 study.

IDOT and the Gateway team continue to participate actively on the NTCIP Center-to-Center
(C2C) Standards Committee as well as the TMD, ATIS, ADUS, and 1512 Standards
Committees.

IDOT continues to support key county initiatives. Lake County is reviewing proposals for the
design and implementation of the Lake County TMC advanced traffic management system.
Will County Dept. of Highways and Emergency Management Agency are jointly initiating a
feasibility study of a Will County TMC in coordination with the County 911 system/facility
upgrade and expect to issue an RFP shortly. Kane County DOT is developing a scope of work
for a Kane County TMC feasibility study.




10) IDOT is reviewing the deployment recommendations of the joint lowa DOT/IDOT I-74
Mississippi River Bridge incident management study in the Quad Cities. lteris is the technical
consultant on this project.

11) IDOT TSC is installing and upgrading equipment and software to support Amber Alert and to
enhance operation of DMS in District 1. IDOT TSC is now providing travel time information on
DMS on several expressways in District 1. NET is the technical consultant for the TSC ATMS.

12) A pilot test of AVL and status systems on a small number of ETP and IDOT maintenance
vehicles is underway. PRI has installed AVL/MDT equipment and assisting with the pilot test.
IDOT expects to issue an RFP shortly to deploy an ETP AVL, status reporting, and video
system.

13) CDOT has completed development of a screening methodology to identify Smart Corridors and
applicable technologies. HDR is the technical consultant for this study.

14) RTA is proceeding with deployment of the BusInfo system with Pace and CTA. This system is
a key component of the lllinois Transit Hub. SAIC and NextBus is the technical and design
team for this project.

15) RTA is completing a kiosk design and development project with the Metropolitan Planning
Council and is planning installation of transit information kiosks at several key locations in
Chicago.

16) The Pace Intelligent Bus System is nearing full deployment at all garages. Siemens is the
contractor for the Pace IBS.

17) Metra's prototype Parking Management Guidance System is being deployed at parking lots
serving the Hickory Creek and 80™ Avenue rail stations on the Metra Rock Island line.

18) IDOT District 4 continues deploy ITS components to support the reconstruction of I-74 through
the Peoria area. A press conference to highlight the completion of the District 4 Operations
Center upgrade was held June 15. Edwards and Kelcey is the technical consultant for ITS on
this project.

19) IDOT District 8 continues the development of the regional ITS. Release of an RFP for the
software integration design and implementation project is pending. Video snapshots for the
Metro East region are now available on the Gateway Guide website.

20) IDOT, RTA, and CATS continue work on the update of the ITS Strategic Deployment Plan for
northeastern lllinois. Parsons and ConSystec are the contractors for this project. The ATTF is
overseeing the project.

21) The ITS Program Office continues to work with local project sponsors to initiate projects funded
through the federal ITS Deployment Program including: Cicero Avenue Smart Corridor,
SouthCom ACN, Lake County TMC, One-stop Shopping/CVISN, Virtual Weigh Station/CVISN,
Gateway Phase 2, Tollway Supplemental Detection, D-2 TMC, D-4, TMC, D-6 CCTV/DMS, D-8
TMC, and Southern lllinois University Bridge Monitoring projects.

/daz/daz-itsmw
/bod-6-22-04.doc



Status of ITS Initiativesin Indiana
June, 2004

Northwest Indiana +

Theinitial phase of the Northwest Indiana Advanced Traffic Management System
(ATMS) isnow complete. In conjunction with the beginning of the Borman
reconstruction, on March 1, INDOT went live with our Borman website complete with
video shots and estimated travel speeds. We will add more functionality to the site as
time goes on (incident locations), but for now this will work.

INDOT and IDOT continue to work on integrating, to the degree possible, our
respective communications systems (including the Gateway) for interstate i ncident
management. Thisis especially important for the reconstruction of both the Kingery and
Borman Expressways. Thisis one element of the GCM Corridor Action Team.

The Borman TMC is now on a 24/7 schedule with the addition of control center
operators.

The Indiana Toll Road has been integrated with the INDOT Automated Traveler
Information System. All DMSs on the Toll Road are controlled through the Borman
TMC.

Asan early part of the Borman reconstruction, all the Borman and 1-65 Cohu cameras
have been replaced with state of the art Diamond cameras.

A project is being devel oped to place and additional DMS on WB 1-94 at the
Indiana/Michigan State line port of entry. Other hardware upgrades to some of our field
devices will be included in the contract.

Indianapolis +

The Indianapolis ATMS design is 95% complete and will be deployed in four phases.
Phase I was let in November, 2003. This deployment will cover the downtown area of
Indianapolis aswell as out 1-70 west toward the airport. Phase 111 will belet in April,
2005.

The combined Indianapolis TMC/Indiana State Police Post is complete and operational.
Operations began the second week of January, 2004. The formal dedication was held in
May, 2004 with the Lt. Governor, State Police Superintendent and INDOT
Commissioner presiding. The project was completed on schedule and under budget.

Deployment of the communications backbone consisting of 12 wireless microwave
towersis complete. Thereisnow video streaming from the backbone towers back to the
TMC.



- Turbo Architecture software has been provided to the MPOs to help them along with
their ITS Regional Architecture development.

- The City of Indianapolisisin the process of selecting a consultant to produce the Indy
area Regional ITS Architecture. Work is expected to begin in August.

Evansville +

- Evansvilleis currently developing their Regional ITS Architecture.

Terre Haute +

- AnFHWA Regiona ITS Workshop was held in Terre Haute with various stakeholders
in May as the MPO works to complete its development of their Regional ITS
Architecture.

Kokomo +

- TheRegiona ITS Architecture for this area has been submitted to FHWA for approval
in March, 2004. INDOT isworking on a project to install fiber dong US 31 aswell as
working with 3M for the installation of their Opticom System. Letting is estimated for
October, 2004.

Ft. Wayne +

- INDOT and FHWA continue to work with Ft. Wayne representatives for the deployment
of ITSinitiativesin this area.

- INDOT has completed erecting two DM Ss on 1-69 approaching Ft. Wayne from both the
north and the south. They are now operational. The signs are located prior to reaching
1-469 so that 1-469 can be used as an aternate route if necessary. Installation of 2/10
reference marker signs has also been completed.

- ThelTS architecture development in thisareaisin theinitial stages. INDOT supplied
the MPO with Turbo Architecture software to get them started.

- Theingstalation of fiber along 1-69 has been included in the design for the
reconstruction/added travel lanes project around Ft. Wayne.

South Bend +

- INDOT has met with the South Bend M PO to discuss the development and depl oyment
of ITSinitiativesin the future. Thisisan on-going effort.

- Architecture development is continuing. INDOT supplied the MPO with Turbo
Architecture software to get them started.
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Lafayette/West Lafayette +

- INDOT and FHWA met with the MPO in April to get them started on developing their
Regional ITS Architecture.

Louisville Metropolitan Area +

- INDOT and the Kentucky Transportation Cabinet (KY TC) have an agreement for the
operation of the Louisville ATMS. KY TC oversees the operations of the TRIMARC
(Traffic Response and Incident Management Assisting the River Cities) and periodically
invoices INDOT for services rendered on the Indiana side (Jeffersonville, Clarksville,
New Albany). DMSsin Indianaare controlled by the TRIMARC Center in Louisville.

- INDOT and KY TC are working on expanding the TRIMARC video coverage on the
Indiana side of the river. We hope to be able to go to letting late 2004 for this project.
Rural ITS Deployment-
- Through INDOT"s cell tower sharing program, we are now starting to get some limited
deployment of video cameras on rural segments of the Interstate System. Thisistill in

itsinitial phases but we would hope to have some video coverage by the end of summer,
2004.
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Wisconsin ITS Status Report for ITS Midwest
June 2004

Wisconsin hosted the March 15 I TS Alliance Smartways Conference at the University of Wisconsin, the
theme of which was " Smartways Saves Time, Saves Money; Saves Lives'. Therewere 81 registrants. The
program centered around presentations and panel discussions on the overall themes, and culminated in a
panel discusiion of 511. Bob Cook, the Executive Director of the Transportation Devel opment Association
provided the kickoff address and Secretary Frank Busalacchi was the keynote speaker.

The Wisconsin ITS Alliance Executive Board met on April 12 to discuss Alliance sustainability, confirm the
major mission and try to decide how to move forward. ITS-MW President Jeff Hochmuth may have some
insights from the chapter strengthening workshop at the ITS-America meeting in San Antonio.

WisDOT is continuing its strong support of the GCM partnership, and maintains its membership in ITS-MW.
However the formation of the ITS-Wisconsin Chapter is still uncertain. An informal meeting of the
Smartways working group is scheduled for noon on May 26 to discuss next year's conference and possibly
Chapter involvement. Asaresult of direction received at that meeting, Phil DeCabooter will reconvenethe
working group in September to discuss possible feedback to the Executive Committee and next stepsfor theyear.
M eanwhile, Ken Voigt has accepted another year as“interim” Executive Committee Chair to guide the new
chapter in itsformative stage.

The WisDOT GCM 511 planning project is proceeding on course, in coordination with the overall work of the
three state partnership.

The CVO Security Workshop and Conference held at Argonne on May 11 and 12 was a very successful
undertaking. The speakers, especially, were among some of the most well informed security and trucking
professionals in the nation. WisDOT was able to send representatives from the State Patrol and Investment
Management Divisions.

The statewide ITS program is currently being intensively reviewed in the context of the overall organization
and in respect to potential impacts stemming from Federal reauthorization. As yet, there is no decision as to
the organizational location of the program going forward. It is currently under the temporary guidance of the
Program Bureau in the Investment Management Division.



